Minutes of Regular Meeting of the Finance & Budget Committee

West Houston Charter Alliance, Inc.
July 27, 2009
1. Call to order and establishment of a quorum – 4:34 p.m.  In attendance were Judith Paul, Amy Tisdale, Regina Argueta-Misra, Jean Pickering, Becky Strothers, David Dwyer. Amy Tisdale requested to take minutes of the meeting. 
2. Statement of purpose and scope of duties for F&B Committee as established by the Board of Directors - Judi Paul presented each committee member with the description of our purpose and scope of duties

3. Presentation of any proposed current year budget amendments by Administrator - Jean Pickering requested that they do all amendments in August at one time. The amendments are to reallocate money. No amendments presented at this time.

4. Presentation of proposed salary increases for teachers and salaries proposed for any newly created positions and discussion of same - All salary increases must be approved by the full Board of Directors. The state mandated an $800 increase per teacher which will be paid by the state for the first year. It is unclear at this time if the state will continue to fund this increase. The WHCS district has granted each teacher a pay raise of $600 for a total of $1400 per teacher. Administrator proposes that office staff receive a 3% raise from the WHCS district. The $500 stipend for returning teachers has been removed. It was discussed that we should plan on budgeting for the state pay raise next year. Becky Strothers will research how the raises must be paid and for how long it will be paid by the state. Jean or Becky will research how other districts will be compensating for the $800 pay raise once the state no longer funds this money. The proposed salary schedule must be approved by the Board of Directors. Jean Pickering revised the budget to reflect one music and one art teacher. Jean Pickering confirmed that this had previously been reviewed to allow scheduling to meet the curriculum requirements.  An additional special education teacher was proposed, and funding was said to be expected from additional special education funds (stimulus) received by the state. The funds may not continue in the 2010-2011 school year and this needs to be understood for next year’s budgeting process.
5. Adjournment to closed or executive session – No need for closed session. Proceeded to # 7.
a. Pursuant to Section 551.074 of the Texas Government Code – Personnel Matters

i. To deliberate the employment including salary considerations of individual employees and personnel

6. Reconvene in Open Session 

7. Presentation of time sheets and other information related to budgetary matters for overtime pay – No presentation was provided. Instead, there was further discussion that all hours above 40 per week need to be reviewed on a weekly basis for the 2008/2009 school year.  The money pay out versus comp time will be tracked. Becky will add all time for 08-09 and compare with comp time worked to be sure we have adequately taken care of this. For next year, we are requesting individuals use comp time or not work overtime. The Administration confirmed that no overtime will be allowed without prior approval by the Administrator. If this is not adhered to, it will be deemed a disciplinary matter, and the Administrator will address it as such. 
8. Presentation of school rating based on Asset to Liability ratio by Administrator - the reports were reviewed by the committee. Judi Paul will ask Board of Directors to charge the committee with investigating the possible restructure of our outstanding loan.
9. 5:15 PM – David  Dwyer left meeting; quorum still established.

10. Presentation of draft budget for 2009/2010 school year by Administrator and discussion of same - Jean Pickering presented the committee with a PowerPoint presentation reflecting changes to the budget
11. Discuss items to be placed on the August 3rd Committee meeting Agenda – 1) new  Charter School Finance laws,2) how WHCS can pay the $800 state increase to teachers (bonus v. salary?) and how other districts are handling I, 3) presentation & discussion of proposed salary for Campus Coordinator.
12. Adjourn – Motion to adjourn made  by Regina Argueta-Misra, seconded by Amy Tisdale. Adjourned at 6:20 p.m.
